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SOLICITATION DACA41-02-R-0012 is amended as follows:

1. SPECIFICATIONS. Section 01010 is revised to clarify contractor responsibility with respect to design
errors and omissions (paragraph 1.3.7.2). A copy of the revised section is attached. That was the only
change made.

2. Proposals will be received until 1:00 p.m., local time, 4 Dec 02, in room 760, Federal Building, 601
East 12" Street, Kansas City, Missouri 64106-2896.

Encls
1. Spec section as listed
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SECTI ON 01010
SCOPE OF WORK
PART 1 GENERAL
1.1 SERVI CES TO BE PROVI DED

The Contractor will provide personnel as needed to performall required
services including, but not limted to, those described in this solicitation.
The scope of services under this contract includes Preconstruction Services
and Construction. The Contractor nmust nmaintain a teamw th the expertise and
capability to manage and coordinate the tinely and orderly devel opnent and
construction of the proposed project. The Contractor shall be required to
assign, as needed, a team consisting of appropriate construction professionals.
The contractor is expected to maintain the same teamfromthe preconstruction
servi ces through compl etion of construction.

1.1.1 Preconstructi on Servi ces

Preconstruction Services shall include, but are not limted to, review and

eval uati on of the design docunents for constructability, value engi neering
suggestions, risk managenent revi ew and workshop, identification of any
problenms or errors in the design and desi gn docunentation, consultation during
construction docunent production, assist in defining bid packages and
construction phasing, prelimnary project schedul e devel opnment, cost estimates
and devel opnent of subcontractor and supplier interest.

1.1.2 Constructi on

Construction shall include, but is not linmted to, construction of the building
and rel ated site devel opment, coordination of regular construction neetings
CPM schedul i ng, maintai ning of construction records including daily |ogs and
monthly reports, commi ssioning and turnover to designated facility managenent
staff, and other required supplemental services if so requested by the

Gover nnment .

1.1.3 Contractor Responsibilities

The Contractor shall provide the government with sound nmanagenent advice
regardi ng the approach to the project, how to achieve the best value in the
wor k bei ng acconplished, necessary actions to nminimze cost and risk, schedule
control, alternative ideas, problemclaimprevention, and budgeting. The
Contractor shall have conplete responsibility for construction of the facility

1.1. 4 Price

At the time of the contract award, the Contractor’s price for Preconstruction
services will formthe basis of the contract. At the tinme of design

conpl etion, the contractor will be requested to provide a proposal for
construction. The contract may be nodified to reflect the agreed upon firm
fixed price. See paragraph: Award of Construction Option bel ow.

1.1.5 Specification of Services
The services described or specified shall not be deened to constitute a

conprehensi ve specification having the effect of excluding services not
specifically nentioned.
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1.2 PRQIECT SCOPE
1.2.1 Primary Facility

Construct a Command and CGeneral Staff College instructional facility. The
new facility will include state-of-the-art classroons nodel ed on the current
TRADOC Cl assroom XXI. The facility will also include a | anguage | aboratory
and presentation roonm admnistrative and faculty offices; trophy |ounge;
conference roons; two auditoriuns; secure conpartnmented information facility
(SCIF); electronic access control systens, restroons, nechanical and

el ectrical rooms; General O fice/VIP dressing and preparation roons; and
storage areas. Existing stained glass windows will be renoved from Bel

Hall, restored and reinstalled in the new facility. |Install an intrusion
detection system (IDS). Construct an enclosed, climte-controlled connection
to the Conbined Arms Research Library (CARL). Connect to the existing energy

noni toring and control system (EMCS). Access for the handi capped will be
provided in the new facility. Heating and air conditioning will be provided
froma new heating and air conditioning system Bell Hall will be denolished

on acceptance of construction and conpletion of the nove of the college to
the new facility.

1.2.2 Supporting facilities

Supporting facilities include relocation and new utilities; electric service;
exterior lighting;, sanitary sewer; fire protection and al arm systens;
par ki ng, wal ks, curbs and gutters; storm drainage; |andscaping; relocate
Stimson Road; construct a new entry road and associ ated access control gate;
new | ow hazard earthen dam downstream of the new facility; information
systens; data |links to key post facilities and site inprovenents.

1.2.3 Anticipated Award Peri od

The Governnent anticipates award of this contract by December 2002. Award of
the construction option is tentatively scheduled for second quarter, FYO04,
subj ect to authorization and appropriation of funds for the project by
Congress. The Government does not guarantee award within this period nor
shall the Governnent be liable for any costs should award occur before or
after this period or not occur at all

1.2.4 Ceneral Requirenents

The Contractor shall performall the services required under this contract.
The Contractor is responsible for conducting all tasks and providing al
resources needed to performthe services in an expeditious and econom cal
manner consistent with the best interests of the Governnent. The Contractor
shall assist the Government in achieving its goals with respect to the
project's schedul e, budget, scope and quality. These goals are:

That the scope of the project will be well defined during the
preconstruction.

That the project as designed by the Architect-Engineer (A-E) is
constructi ble and cost efficient.

That the construction work will be perforned in conformty with
appl i cabl e requirenents.

That the project be conpleted within the Esti mated Constructi on Cost
(ECC) and budget limtations.
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That the construction will be scheduled in coordination w th other
concurrent or followon contracts and government operations.

1.3 PRECONSTRUCTI ON SERVI CES
1.3.1 General Contractor Responsibilities

The Contractor shall assist the Governnment during the preconstruction phase
by participating in the review and eval uati on of the design and construction
docunent ati on. The Contractor is required to work with the A-E and the
Governnment in a cooperative teameffort to develop a quality design. Many
desi gn probl ens and i ssues can be resolved directly between the A-E and the
Contractor. The Contractor is to notify the COR/PM of all issues brought to
the attention of the A-E and the A-E's response to each. Most inportantly,
the Contractor shall make the COR/ PM aware of any issues that have the
potential to jeopardize the project's goals relating to schedule, cost,
quality or scope. The Contractor’s principal tasks during the
preconstructi on phase are as foll ows:

Revi ewi ng and eval uati ng designs for conpl eteness and constructibility.
Preparing cost estimtes and construction schedul es.

Eval uating costs for design alternatives.

Conducting VE anal yses as needed to support cost and constructibility
initiatives.

5. Performng adm nistrative and other services as defined in this scope
of work.

PoObdPE

1.3.2 Desi gn

The desi gn AE under contract to the governnent is Atkins Benham |Inc.

Okl ahoma City, OK. A partial version of the 35% desi gn docunents is included
inthis solicitation for information purposes. The final design will be
added to the contract at the time the construction option is exercised.

1.3.3 Consul tati on

The Contractor shall attend regular nmeetings with the Governnent and A-E.
The Contractor shall consult with the Government and A-E regarding site use
and i nprovenents, and the selection of materials, building systens and

equi pnment. The Contractor shall provide recomendati ons on construction
feasibility, actions designed to mninize adverse effects of |abor or

mat eri al shortages, tinme requirenents for procurenent, installation and
construction conpletion; and factors related to construction cost including
estimates of alternative designs or materials, prelimnary budgets, and
possi bl e economies. The Contractor shall provide recommendati ons for the use
of fast tracking, early ordering of materials, and any other procedures that
wi |l maximze the available funds for the project.

1.3.4 Prelim nary Eval uation

The Contractor shall provide a prelimnary evaluation of the A-E' s design
docunents and project budget requirenents, each in terns of the other

Copi es of the design docunents and a project orientation briefing will be
provided to the contractor within fourteen days of contract award. The
briefing will be held in Kansas City or Oklahoma City. The evaluation shal
be conpl eted and provided to the government within 21 cal endar days of

recei pt of the design. A coordination neeting with the governnment and the AE
will be scheduled to discuss the evaluation. This neeting will take place in
Kansas City or Fort Leavenworth.
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1.3.5 Prelim nary Project Schedul e

The Contractor shall prepare and periodically update, a project construction
schedul e for governnment review. The Contractor shall coordinate and
integrate the schedule with the services and activities of the Governnent, A-
E, Contractor, and other designated Governnent representatives. As design is
conpl eted, the schedul e shall be updated to indicate proposed activity
sequences and durations, nilestone dates for receipt and approval of

pertinent information, etc. |f the schedule updates indicate that previously
approved schedul es may not be net, the Contractor shall give i medi ate notice
or nmake inmedi ate and appropriate recommendations to the Government. The
Contractor shall make reconmendations to the Governnent concerning possible
use of “fast tracking” or multiple construction docunent packages. The first
schedul e shall be received within 30 cal endar days of conpletion of the
prelimnary eval uation outlined above. Schedul e updates shall be provided at
each project design ml|estone and as otherw se required during construction

1.3.6 Desi gn Revi ew.

The Contractor shall review all submttals. DrChecks, an Internet-based

revi ew coment nanagenent systemw || be used by the governnent to coordinate
all design review coments. Review neetings will be held at Fort

Leavenworth. The contractor shall attend all review neetings and be prepared
to discuss contractor coments and concerns.

1.3.7 Desi gn M | est ones.

The Contractor is expected to conduct reviews appropriate to the |evel of
desi gn devel opnent. The Contractor will assist the Governnent with design
reviews on the followi ng A-E subm ssions:

35% Construction drawi ngs, design analysis and estinmate for the new | ow
hazard dam

65% Constructi on draw ngs, specifications, design analyses & estimtes
90% Construction draw ngs, specifications, design anal yses & estimtes
100% Constructi on draw ngs, specifications, design anal yses & estinmates
(backcheck of 90% comments)

1.3.7.1 Constructability Revi ew

The Contractor is responsible for conducting a constructability review for
each submittal. The primary elenents of a constructability review are
listed, but not limted, to the items bel ow

1. Materials, processes, equipnent, and | abor are appropriate,
avail abl e, non-proprietary, and conply with Buy Anerican Act
provi si ons.

2. Drawi ngs are conplete and coordi nated anong di sci plines.

3. Defects, conflicts, anbiguities, or lack of clarity in docunents are
identified for correction

4. Drawi ngs are coordinated for multiple bid packages.

5. Site accommdat es access, |ogistics, and storage.

6. Existing conditions are shown correctly and adequately.

7. Construction duration and phasing of bid packages is reasonable.

8. Use of bid options and unit prices are |ogical

9. Al required construction work is included in the contract
docunents.

10. Sel ected buil ding systens are conpati bl e and vi abl e.
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11. Construction details are workabl e.
12. General condition itens are properly addressed (if applicable).

1.3.7.2 Desi gn Revi ew Procedure.

Shortly after award and prior to the first schedul ed design review, the

Contractor will prepare and submit to the COR for approval a procedure for
conducting all design reviews required under this contract. The procedure
will include a list of participants and the responsibilities of participants.

Pl ease note: The Contractor shall be responsible for the construction
cost inpact of all A-E errors and om ssions not identified during the design
review process that are related to coordination, dinmension discrepancies, or
simlar issues. Therefore any necessary changes to correct deficiencies due
to these errors and om ssions that occur during the construction phase wil|l
be the responsibility of the Contractor and will not be considered under the
equi tabl e adj ustnent clause. Design errors and onissions related to
cal cul ati ons m stakes, code violations, or simlar issues shall not be the
contractor’s responsibility. See also clause 252.236-7001, CONTRACT DRAW NGS,
MAPS, AND SPECI FI CATI ONS, Section 00700.

1.3.8 Cost Estinate Preparation.
1.3.8.1 Cost Estimate

The Contractor shall provide an i ndependent detail ed cost estinmate of project
wor k for each design submittal. The cost estimates shall reflect the best
estimate of the cost to construct the project described in the draw ngs and
specifications provided to the contractor by the A-E. Cost estimates shal

i nclude projected escal ation of costs as nmay occur due to the schedule for
construction award. Cost estinates shall be based on the same draw ngs and
speci fications provided to the Governnent for its review. Contractor
prepared cost estimates shall be provided with twenty-one cal endar days of
recei pt of the submittal fromthe AE. The estimate format shall match the
AE's estimate format so line item conpari sons and anal ysis can be made. The
AE will neet with the contractor after award to discuss estimate fornmat.

This neeting will be held in Oklahoma City. Cost estimates shall be provided
for each of the design mlestones |listed above.

1.3.8.2 Estimati ng Guidelines

The Contractor’s cost estimator should follow the follow ng guidelines in
devel opi ng the estimates:

Unit costs are reasonable

Quantity takeoffs are accurate

All design elenents are included

Level of detail is appropriate to design stage

Formats are correct

Cost escal ation factors are properly applied

Bal ance of costs anong buil ding systens are acceptable
Up-to-date scope nodifications are refl ected

Perform all necessary reconciliation and/or variance analysis

CONoOOAWNE

The Contractor shall coordinate and reconcile any differences between the A-
E's cost estimate and the Contractor’s cost estimate before the A-E can
continue with design.

1.3.9 Pr obl em Resol uti on.
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The Contractor will assist the Governnent in problemresolution during the
preconstructi on phase. The Contractor will nmake recomendati ons on how to
correct problems with respect to constructability, cost estimates, and other
admi nistrative or technical matters, and will notify the A-E in witing, copy
furni shed the governnent, of any errors or om ssions found. Routine design
probl ems and issues usually can be resolved directly between the A-E and the
Contractor. The Contractor shall not take any action, however, that inpinges
on the A-E s professional and contractual responsibility for the design of
the project. The Contractor will advise the PMimedi ately of any problem
whi ch the Contractor considers beyond its ability to resolve, particularly
probl ems which have the potential for jeopardizing the project goals relating
to schedule, cost, quality or scope.

1.3.10 Coordination Meetings

In addition to the neetings already identified above, the contractor shal
attend a m ni mum of five coordination neetings during the preconstruction
phase. These neetings may be held at Fort Leavenworth, Kansas City, or

Okl ahoma City. These neetings are anticipated to last three days. Severa
menbers of the contractor’s staff may be required to attend each neeting.

1.4 CONSTRUCTI ON ( OPTI ON)

The Contractor shall performthe customary services of a general contractor
during the construction phase of this project to provide a conmplete and
usable facility in accordance with the approved plans and specifications.
The final plans and specifications will be added to the contract at the tine
the option pricing is requested.

1.4.1 Conpetitive Pricing of Subcontracted Wrk

For all subcontracted work, the Contractor shall obtain conpetitive pricing
froma mnimum of three (3) independent sources. The results of conpetitive
pricing shall be nade available to the Government, and the Covernnent shal
participate in the price / quality trade-off process leading to the selection
of sub-contractors. For itens or work where three sources are not avail able
due to circunmstances such as uni queness of the item |inted sources,

regi onal shortages, the Contractor shall substantiate this situation to the
sati sfaction of the Governnment. The Contractor shall make recomendati ons
for change or substitution of these itens to pronote the maximum conpetition
avail able. Self-perfornmed work is permtted if conpetitively priced
denonstrated to be in the Governnent’s best interest and approved by the
COR/ CO. The Contractor shall solicit drawing and specification reviews from
all sub-contractors pricing the work, and shall ensure that the sub-
contractor pricing reflects the costs for resolution of any errors or

om ssi ons that were noted.

1.4.2 Awar d of Construction Option

Award of the construction option is contingent on several factors, to
i ncl ude:

- The ability to negotiate a construction price within funds available. If a
negotiated price within the funds available for the project cannot be
reached, the governnent reserves the right to not exercise the construction
option and issue the project for conpetitive bidding.
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- Congressional authorization and appropriation. This project is line item
appropriated by Congress. |f Congress does not authorize and appropriate
funds for the project, the construction option will not be awarded or will be
del ayed until Congress approves the project.

- Participation of the contractor during the preconstruction services. |If
the contractor does not participate at an acceptable | evel during design in
all phases as outlined in this solicitation, the government reserves the
right to not exercise the construction option and issue the project for
conpetitive bidding.

- Excessive teamturnover and |ack of team comritnent to the project wll
al so be a consideration for awardi ng or not awardi ng the construction option.

1.5 CONTRACT ADM NI STRATI ON
1.5.1 Contract Type

The government contenpl ates award of a Fi xed-Price contract under FAR 16.202
for the preconstruction services portion of this contract. The optiona
construction portion of this contract will be a Fixed-Price Incentive
(Successive Targets) contract under FAR 16.403-2. See FAR 52.216-17 for
detail ed procedures and instructions related to cost and price admnistration
for the Construction option. The contractor shall provide initial target
costs and profit at the 65% desi gn stage.

1.5.2 Fixed Price Incentive — Successive Targets Production Point
1.5.2.1 Scope

When the AE has conpl eted the 100% constructi on docunents, considering the
contractor’s review comments, the Production Point, as defined in FAR 52.216-
17 “Incentive Price Revision — Successive Targets” has been reached. At this
poi nt, the contractor shall submit the data required by paragraph (c) of the
FAR cl ause 52.216-17. The parties may negotiate a firmfixed price, using
the firmtarget cost plus the firmtarget profit as a guide, or may negotiate
a formula for establishing the final price.

1.5.2.2 Content

In addition to the data required by paragraph (c) of FAR 52.216-17, the
contractor shall include with the proposal a witten statenment of its basis
whi ch shal |l include

- Alist of the contruction docunents, including all anmendnments and
conditions of the contract, which were used in preparation of the firmtarget
price proposal

- Alist of allowances and a statement of their basis.

- Alist of the clarifications and assunpti ons nade by the contractor
in preparation of the firmtarget price proposal to supplenent the
information in the construction docunents.

- The proposed firmtarget price, organized by trade categories,
al  owances, contingencies and other itenms that conprise the firmtarget
price.

- The date of substantial conpletion upon which the firmtarget price
is based, and a schedul e of the construction docunents issuance upon which
the date of the substantial conpletion is based.

PART 2 PRODUCTS ( Not Applicable)
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PART 3 EXECUTI ON (Not Applicable)

(End of Section)
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